Caldwell County

Economic Development

Economic Development Advisory Committee
Tuesday, September 8, 2026 - 8:15 AM
J.E. Broyhill Civic Center

AGENDA

Welcome Chair, Dr. Mark Poarch
Approval of July 14, 2026 Minutes Chair, Dr. Mark Poarch
Startup Showdown Support for FIVEUP Motorcycle Rentals Carmela Tomlinson, CCC&TI

Kevin Miller, FIVE UP
Communities In Schools — Employer Participation Keith Hindman
Retail Recruitment — Next Steps Kayla Milburn
Revised Talent Roadmap & Committee Appointments Ashley Bolick
Director’s Briefing Ashley Bolick

o GoldenLeaf Announcement — Airport Update
o Project Updates

Community Comments Chair, Dr. Mark Poarch
Adjournment Chair, Dr. Mark Poarch

e October 13t" EDAC Meeting
o Updated headshots for EDAC members
o Housing Update & HOME Base presentation — Taylor Dellinger & Alison Adams
o EDPNC Existing Industry Update — Holly Minton

In accordance with the Caldwell County Economic Development Conflict of Interest Policy, it is the duty of every Committee
member to avoid both conflicts of interest and appearances of conflict. Does any Committee member have any known conflict of
interest or appearance of conflict with respect to any matters coming before the Committee today? If so, please identify the
conflict or appearance of conflict and refrain from any undue participation in the particular matter involved.



